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Join live training online at: https://zoom.us/j/97124850022 Meeting ID: 971 2485 0022

How to Creale a Winning ‘leam
#FortheCulture

What does school culture, climate & equity have to do with
increased academic achievement? Spoiler Alert: EVERYTHING!
Let's talk about it! Join me for a FREE Webinar

Tuesday April 21st, 2020 2pm EST

Register: https://forms.gle/yodzroob6RQFREZZ9

Porsche Chisley is the Owner of Chisley Consulting
Group, LLC. and the Sow Gifted Blog. She began her
career in education as a Teach for America Corps
member serving kindergarten students in St. Louis,
Missouri. After completing the corps, she
continued teaching at the middle school level in
Central Ohio.

Later, Porsche pursued educational leadership
opportunities outside of the classroom and has
since held multiple management roles centered
around early learning advocacy, school
improvement, turnaround and innovation, and
data analytics.

Porsche has served on teacher-based and district
leadership teams and led district turnaround
efforts as a Director of Student Data. Her laser-
focus on equity and the use of evidence-based
instructional practices resulted in gains on the
Ohio Schools Report Card. In just 2-years’ time,
Porsche's leadership improved the letter grade on
the Progress Component from a "D" to a "B" for her
contracted school.

Porsche currently works full-time as a School
Improvement Director and serves as an
independent contractor on the Ohio Department of
Education's District Review Team.

Porsche is an energetic speaker and training
facilitator. Her energy has gained her a 100%
training satisfaction rate and 100% of
participants recommend her for facilitating
future sessions.
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What’s the
difference

between climate
and culture?

Climate

Culture

Which Statement best describes you? (Circle one)
Statement #1- I'm a new school leader wanting to establish a strong school team.

Statement #2 — I’'m a veteran school leader wanting to establish or maintain a strong
school climate and culture.

Statement #3 — | lead a school (or work in another capacity at my school ) and we are
hoping to begin a school turnaround initiative.

What makes a good team?

Leadership Strategies

Instructional/Teacher Strategies
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How does this relate to learning?
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